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Message to
Stakeholders

"Sustainable Development” is a concept based on increasing economic growth and social
welfare by managing resources in this way. For this concept, if the top priority of the 21st
century is to ensure that humanity has a future, then we want to contribute to ensuring that
both ourselves and our suppliers and customers are aware of this issue and thus start this
transformation together.

Turkey's ratification of the Paris Agreement, the announcement of a net zero emission target
by 2053 and new regulations on the European Union (EU) Green Deal were the most important
developments. The Green Deal, which aims to create an EU carbon neutral economy, directs
companies exporting to EU countries to comply with the Border Carbon Adjustment
Mechanism (CBAM) and other new regulations.

This will force many companies exporting from Turkey to the EU to pay carbon tax and reduce
the competitiveness of our companies. In other words, the slogan "Less carbon
emissions=Smaller cost" will be remembered in trade with the EU from now on.

In this period, we must accelerate our efforts to improve the environmental and social impact of
our operations, product and service solutions, and to enhance the quality of life of our
stakeholders and the welfare of society.

| would like to thank all our stakeholders with whom Saglam Metal collaborates in its
sustainability efforts and our employees who contributed to our successful results despite a

challenging year.

Itis an honor for us to share our first performance report on our sustainability impacts with you,
our valued stakeholders.
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Hakan KOCAK

Saglam Metal
Chairman of the Board of Directors



SAGLANAM Our
Corporate
Profile

Since 1989, when our founder, Mr. Hakan Kogak, began making a name for himself in the
industry, he started his professional career with an international company specializing in special
steels and copper alloys.

In 1997, we focused on special steels and copper alloys, the primary materials for tools, molds,
and machine parts, and have continued with this product group ever since.

In 1999, Doerrenberg, a tool steel company founded in Germany with nearly 200 years of history,
became a partner by acquiring shares in Saglam Metal. Our partner, Dorrenberg Edelstahl, a
well-established tool steel manufacturer in Germany, is also one of the world's leading stockholders
in these steels.

In 2005, we began producing the copper alloys we previously imported at our Cayirova Facility.
In 2015, we led the industry by launching the sale of cut-to-size tool steels via the internet.

In 2016, we filled the gap in the domestic market by opening our second production facility in
Balikesir and significantly increased our export capacity for bronze and copper alloys.

In 2017, we earned the status of the 649th R&D center in our country.
In 2021, we added 5,000 m” of enclosed space to our Balikesir Facility.

In 2022, we opened our Heat Treatment and Machining Facility in the 6,500 m” enclosed space we
added to our Cayirova Facility.

At this point, we continue to benefit our country as a company with over 300 employees and all the
necessary quality assurance capabilities.
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12- Purpose, Vision, Mission, Values

Our Vision - Our Mission

To be a company that produces copper alloys and
L steels specific to the needs of our customers and offers
. quality products and services in the sector.

To achieve sustainable growth in specialty copper

alloys and steel production/sales services.

Our values:
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Strategy and
Corporate
Governance

Identification of Strategies is carried out by the process owners and
presented to the Board of Directors, and published to the entire
organization upon approval of the Board of Directors. The Strategy
calendar includes the steps to be followed that year and their foreseen
duration.

Saglam Metal bases its strategic outlook on "understanding the
ecosystem" and "being aware of its own capabilities".

Understanding the Ecosystem:

Robust Metal recognizes that its own sustainability depends on the
sustainability of the ecosystem (in which all actors must act on the
principle of interdependence).

Saglam Metal strives to understand and act in harmony with the
ecosystem in which its stakeholders and all actors in the market in
which it operates, which isinfluenced by global trends.

Market Analysis:
Saglam Metal analyzes the structure and dynamics of the markets in
which it operates, as well as otheractors in the marketarea.

Stakeholder Analysis:

Since Saglam Metal adopts a stakeholder-oriented management
model, key stakeholder expectations have an important place in its
strategic perspective.

 ——————
Solid Metal categorizes its stakeholders in this way:
« Customers
« Employees
» Business and Governance Stakeholders
« Society
« Collaborations and Suppliers

Awareness of your own abilities:

Saglam Metal believes in the importance of understanding the
ecosystem as well as being aware of one's own capabilities when
creating a strategic outlook.

Core Competencies:

Saglam Metal has identified its skills that provide it with a competitive
advantage and are reflected as customer-specific value as follows:

» Product Expertise

« Sector Information

« Customized Solution

Analyzing Organizational Performance:

Through periodic analyses and annual internal & external audits
(identifying positive & negative trends, successful & unsuccessful
practices and approaches), Saglam Metal identifies where it is strong
and where it needs improvement.



Strategy and
Corporate
Governance

Saglam Metal carries out the following activities
within the framework of corporate governance
principles:

Determination of Board of Directors Working
Principles: The principles of the Board of Directors
have been determined by the Chairman and
members of the Board of Directors and all activities
are carried out within the framework of these
principles.

Management of Internal Audit Activities:
Robust Metal, the internal audit structure includes
the following headings:

*We have a legal advisor for debts and receivables
» We have a second legal advisor for contracts

+We have an independent accountant who reviews
our financial statements monthly

« External audits

« Our internal audit system

« Our integrated management system

« Process Risk Analyses

SAGLA/Z

Saglam Metal Ethics Committee was established in order to keep the corporate culture
alive within the framework of ethics. It was decided to change the members of the board
every two years, prioritizing the principle of volunteerism.

Corporate Values:
Corporate Culture and values workshop was held. Relevant actions were taken to
disseminate the values.

Mobbing:

In our company, positive discrimination has been adopted as a motto and encouraged.
Mobbing, sexual violence against women, unsafe and disturbing working environments
have never been allowed in o u r company. Safe and healthy working environments have
always been provided.

Non-Competition:

The groundwork was prepared for legal sanctions through Non-Competition Agreement,
3rd Party Confidentiality Agreement, Disciplinary Regulation, etc. Employees were
informed about the relevant process.

KVKK:
All requirements related to KVKK processes were fulfilled. All data records within the
company were harmonized with the requirements of the LPPD.



SAGLAM:

A system based on the ISO 31000 Enterprise Risk Management
standard was established by Saglam Metal Management to
identify risks and opportunities that may arise during the
planned works; to improve the desired effects and to prevent or
mitigate unwanted effects.

« Potential non-conformities

» Work accidents and their effects

« Environmental accidents and their effects

« Evaluation of near misses

» Assessing the actions necessary to prevent nonconformity
from occurring

« Identification and implementation of measures

» Records of the results of the measures taken

» Review of the activities carried out

« Information Security Breach Incidents

« Energy Consumption Values and Energy Review Results

Strategy and
Corporate
Governance

The senior management of Saglam Metal is responsible for the
adoption and use of the key stakeholder management approach by
Saglam Metal employees and for ensuring the continuity of the
system.

The Quality Management Systems department is responsible for
implementing, monitoring and updating the management of key
stakeholders approach in line with the requirements.

The relevant department is responsible for the fulfillment of
obligations such as identifying key stakeholders, obtaining their
expectations, measuring their perceptions, etc. as required by the key
stakeholder management approach.

« Customers

« Employees

« Business and Governance Stakeholders
« Society

«Collaborations and Suppliers

F
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Strategy and
Corporate
Governance

2.6.1. Sustainable Growth

Our company, which produces and activates projects for sustainability
in many areas, has continued its growth by taking the necessary actions
for sustainability in the economic sense.

With the increase in our stocks and our sales capability, we increased our
sales by 100% from 2021 to 2022. From the last quarter of 2022 to 2023,
we have increased our sales by 50% from 2022 to 2023 despite the
economic difficulties we experienced as a country in 2023.

With our increasing sales volume and profitability, we supported our
economic sustainability with new investments. In this process, we
launched SPP projects on the roofs of our Cayirova and Balikesir plants.
Simultaneously, we continued to invest in small and medium-sized
machinery and equipment.

W
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2.6.2 Sustainability Management Structure

At Saglam Metal, all activities on sustainability are coordinated and
carried out by the Sustainability Committee. The Sustainability
Committee reports all activities within the scope of its duties to the
Board of Directors. Care is taken to ensure that there are Executive
level members among the members of the Committee.

Sustainability indicators are disclosed to stakeholders through the
Sustainability Report, which is planned to be published every two
years, and disseminated to individual targetsthrough the mechanism
of goal diffusion, similar to strategic goals within the organization.

Sustainability Committee Members:

Hakan Kogak.....ccveurernennad Chairman of the Board of Directors
F.Mehmet Kocak............. Purchasing and Administrative Affairs
Manager

Cagatay Ozdemir............ Quality Management System Manager
Tolga Danisman.............. Energy Projects Manager

Orcun Zigindere.....c.ccuee.e R&D Manager

Abdulllah Kalmak........... IK Manager
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https://www.linkedin.com/company/saglammetal/
https://www.instagram.com/saglam_metal/
http://www.facebook.com/saglammetal?ref=hl
https://www.youtube.com/channel/UCSmpd5IXCjAdChnljdch3mg
https://www.instagram.com/bolokur_teknik_yayincilik/



